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Introduction

• Passionate technologist

• International career working across 

Agriculture Supply Chain

• Former CTO First4Farming, Adaptris, 

Proagrica, 

Telus Agriculture & Consumer Goods

• Member of Forbes Technology Council

• Presented at ODSC on Agriculture Data

• Former Board member AgGateway
Jeff Bradshaw
MD Oxbury Earth
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Established Model 
and Revenue stream

New Bank

New Technology

A new tech bank. Fully authorized 

and regulated since February 2021 

built on its own Technology 

Platform

Who are Oxbury?
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Core Pillars

Data-Driven Decisions 

Using clean data to inform 

lending, risk assessment, and 

financial planning

Operational Efficiency

Automating manual processes to 

save time and reduce costs.

Enhanced Security

Protecting against fraud and 

other financial threats

Secure & Private Solutions

Implementing AI architectures 

that protect customer data
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4 Production AI Solutions
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• Analyse historical sales data, inventory, rebate 
position

• Identify cross-selling and up-selling 
opportunities in the field or in the vet surgery

• Provide actionable recommendations to sales 
teams

• Based on inventory availability

• Based on rebate optimization

Everyone Starts With A Chatbot
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• Machine learning algorithms automate the process of 
cleaning, linking and standardizing data from multiple 
sources, identifying and correcting errors, and filling in 
missing values.

• Training data is available from many years of manual 
processing and intervention.

• Auditing and QA checking of data is key to build 
confidence.

Real-time Rebate Calculation – Cleaning Data
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Financial Document Analyser

• Could we reduce the cost of accountants 
manually reviewing and presenting farm 
financial documents for our lending team?

• Upload financial accounts for different years 
for each farm.

• Agent leveraged o4-mini to extract relevant 
information

• Automated quality check, any missing values 
passed to user

• Corrections fed back to model
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Screenshot
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Financial Document Analyser - Benefits

• Cost Efficiency: 

• £60 per document reduced to 10p.

• Operational Efficiency: 

• 24-hour turnaround reduced to 3 minutes.

• Automated annual review of back book.

• Accuracy: 

• Human in the loop corrections are fed 
back to the model to improve over time.
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• We wanted to build a Call Analytics System (CAL) 
for call transcripts, sentiment analysis and 
categorisation.

• Partnered with AWS to build on top of the 
Transcribe platform.

• We are using OpenAI GPT-5 to categorise rather 
than as traditional classifier

• Current categories that are being tagged – 
(Change of details, Complaint, High Risk, No 
Security, Oxbury app no longer supported, 
Payments, Possible Vulnerable Customer, Potential 
Fraud, Specialist, Voicemail)

• Average call duration 4.5 minutes.

Call Analytics System
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Call Analytics System - Benefits 

• Customer Service: 

• Support for venerable customers.

• Training

• Manager can be alerted during call.

• Operational Efficiency: 

• Compliance team focus on calls of 
interest.

• 6 minute reviews now take 30 
seconds.
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The Road Ahead: Implementing AI and Measuring Success

• Successful AI adoption is not just about technology; it's about a strategic 
approach that aligns with business goals and measures tangible results.

• Implementation Best Practices:

• Start Small, Think Big: Begin with a pilot project to validate the 
technology and demonstrate value before scaling.

• Focus on Business Value: Ensure every AI project directly addresses a 
clear business problem or opportunity.

• Human-in-the-Loop: Design systems where AI augments, not replaces, 
human expertise. AI is a co-pilot, not a replacement. This is our primary 
defence against AI hallucinations and errors.

• Data is King: Invest in data governance and quality. Garbage in, 
garbage out applies more than ever with AI.
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Any Questions?
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