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Why do we need regulation anyway?
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farming

Jonathan Statham, Martin Green, James Husband, Jon Huxley

Issuesvalsedhy akdgfamm ng ir \relanwl\w climate o hang mdbeywnddlxussmn
Df

- ‘*v ~ ] »-'

BCVA Congress 2013

Conaress Prc ogramime

g
Wbukde

O G S0RE0LY/ TRY W04 PEPEOIUMOC "L LOZ AENLET Z) LOSELI WL 101 58 PUSIGNd Fap 205uld

Achieving sustainable
production of milk

\ ’ & | ‘-‘;,L = ‘ : = -5 3 -
17 — 19" October 2013 | - "4 31 & ‘ VAl S e S L
The Majestic Hotel, Ripon Road, Harrogate, North Yorkshire, HG1 2HU '] 5 ' / : gt '
A

Animal Health and Welfare: Protecting and improvinj
our reputation

The Animal Health and e Edited by Martin Gteen
Welfare Pathway

restry [LULUCF]

Soe

Andrew Blnouy
James Breen
Laura Green
Alastair Hayton
Meilen Higgins
Chris Hudson
Jon Huxley

| d ’ 2 Jonathan Statham
I \l I\ || { h :

L 4 ':

(R a
#q papeloxd ARaar] spamp3 202090 JuaLeda] SEIPOURT I 6107 'L J0QWR0R] LO AU

Harper & Keele




Jonathan Statham MA VetMB DCHP FRCVS
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Chair Bishopton Veterinary Group
Chief Executive RAFT Solutions Ltd
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Bishopton Veterinary Group
Founded 1943&Ripon, N.Yorks
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Space at Caxton Lodge was limited, with the Practice
occupying & room o the cellar, an outhy I.l|,.-,' Ly
office and a small room in which the dispensary was howsed
Mr Spediding recalls that the dispennar worktops doubled up as
opetating tables used to carry out cat spays (prioe to Neil's arrival
: . these surgical opecations had to be referred 1o 2 Practice in Hatogate
Foday's Practice was first founde d by Ronald Wood in 1945 A\ local GP and his young Gamdy owned wnd lived in

Caxton Lodge but as the Pracoice grew, so 1oo did the

‘The premises at the nme were 1n Caxton Lodg
on North Strect 1 Ripon
Ronald was joined by Philip Blackbum in 1950,
followed by Neil Spedding in 1960

nowe levels of catn and dogs receiving treatment
something, whch did not go down well with the residenia
For this rowson, o0 bl could be kepo i oveonight

and alremacive premises had eo be sought




What is RAFT?
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RAFT established in October 2010

Developed by Bishopton Vet Group
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Harper & Keele

VETERINARY SCHOOL

I S H a W jion Our Approach Key Areas Get Involved

Institute for'Sustainable
hvestock Health and Welfare

IN ASSOCIATION WITH

Harper Adams Harper & Keele RAFT.. .
University VETERINARY SCHOOL N ——

IN ASSOCIATION WITH

Harper Adams  Harper & Keele

RAFT. .
RO DA SRR AT
U VETERINARY $SCHOOL ———

MISSION STATEMENT

We aim to promote and develop sustainable livestock health
and welfare and the central role of vets in delivering these
goals to promote a balance across four Key Areas:

Animal Health Environmental One Health and
and Welfare Management Antimicrobial
Resistance (AMR)




Harper & Keele

I nS H AW About Us Mission Our Approach KeyAreas Get Involved

OUR APPROACH

We aim to deliver our mission through an Interdisciplinary

RAFT... Approach working across three main streams with inclusive
collaborations:

research | advanced breeding | food futures | t




Harper & Keele
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- Animal Health and Welfare

Department
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Board members

Non-executive directors Executive directors
AJonathan Statham (chair) APamela ThompseBirector
ACharlotte Commins AChristineMiddlemissCVO
AGwyn Jones ARichard Lewi€EO APHA
APeter Laurie AEle BrowraDCVO
AJames Russell AEmily CattelDD Evidencing and Analysis

AJulia Wrathall
Secretariat team: Julie Fitton and team

Department
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RAFT..... Baroness Hayman and Angela E




Purpose of the Board &oh

Department
: for Environment
Purpose: Food & Rural Affairs

« To provide support, advice and constructive challenge in the
development and implementation of animal health and welfare strategy
and policy.

* To provide leadership, championing the ethos of partnership working
between industry, animal keeping sectors and Government.

* To encourage and enable action by all animal keepers at individual and
sectoral level to minimise threats to animal and public health and
animal welfare, whilst maintaining competitiveness.

 To work collaboratively with policy teams across the Defra Group to
achieve this.




Department
for Environment
Food & Rural Affairs

Jonathan Statham: Chair
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Animal Health and Welfare Board England (AHWBE)
Autumn Strategy: 6 points

Asumal Health B Wellace

1. Support government development and signposting Department

of a sound evidence base to measure and manage for Environment

balanced animal health, welfare and sustainable Food & Rural Affairs
productivity within a wider ‘One Health” approach

4. Improve education/KE/Skills of all animal

for society over the next three to five years.
Y / keepers/stakeholders

2. Support government to deliver a new cross-cutting

agenda by building connections to achieve a 5. Promote the traceability & authentication of

resilient balance between animal health & welfare, biosecure food and all kept animals in
the environment, human health & food security. international trade

3. Control or eradicate key endemic, exotic and 6. Manage conflicts and threats to the vision of
zoonotic disease of kept animals achieving the One Health & sustainability balance

through Animal Health & Welfare through
providing a forum for leading consensus.




Animal Health and Welfare: Protecting and improving
our reputation

The Animal Health and
Welfare Pathway

Department
for Environment
Food & Rural Affairs
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E— covi-is

THE DS 2000RN In a few months the COVID-19 pandemic has disrupted our communities and ways of life. With

INDUSTRIAL
devastating effects on society in nearly all countries of the globe, it has also heavily challenged our food
STRATEGY

supply chains, livelihoods, economies as well as animal production systems. All these components are
intrinsically linked. The COVID-19 pandemic has provided a new evidence that a longstanding and
sustainable One Health collaboration is needed.
are and Department for Science, Innovation and
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»

4
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Solving real-world problems




Overcoming regulatory challenges for emerging technologies
A need for government

Smarter regulation

"

L L ANational Security/Cyber security
AFood
AEnergy
AOne Health
APrecision breeding GE
~ AvVeterinary medicines
ANet zero & environment
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Cyber securityairport systems

High-level themes (why regulation matters)

. Baker Beltfield

Heathrow Airport Securit]

B Babushahi.com .
London Heathrow, Berlin

-

RAH Solutions Ltd

Animal welfare & ethics — tech must meet legal/ethical standards for humane
treatment (housing, handling, painful procedures).

Biosecurity & disease control — devices and practices that affect pathogen
transmission (e.g., automated feeders, sensors, transport tech) are subject to strict

rules and reporting.

Food safety & traceability — provenance systems (RFID, blockchain) must integrate
with food safety regimes and official identifiers.

Veterinary medicines & inputs — drugs, vaccines, probiotics, and some feed
additives require approvals and prescription controls.

Genetics & biotech — gene editing, cloning, and transgenic animals hit the most
regulatory scrutiny and often special permitting.

Environmental compliance — nutrient management, emissions (GHG, ammonia),
waste and water use are regulated and may drive technology adoption.

Data governance & privacy — who owns sensor/animal data, consent, allowed uses,
and cross-border transfer rules.

Alf/automation liability & safety — automated decision systems (feeding, culling,
breeding decisions) raise questions about accountability and standards.

Cybersecurity & critical infra — connected systems controlling gates, pumps,
medications need resilience and compliance with industry standards.

Biy M
Med Heathrow and European airpo

+

|
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4 days ago

- BBC - BBC
Nepal: Army patrols Kathmandu as Gen Z... Social media ban lifted after 19 killed ...

RAH Solutions Ltd




Regulation for consumers and public good?
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Financial markets & FinTech

= TheGuardian
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rogue trader Nick Leeson broke the b NIC et C
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Financial crash 2008ub-prime mortgages

- — : Sub Prime Loan
Crisis of 2008

Sub-Prime Mortgage Crisis ~ Bertono
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History ¢South Sea Bubblsaac Newton 1720
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ensorship & Control

RUSSIA TODAY

Russia Today not welcome in Latvia

Russian State Media Ban: Making a RT (Russia Today) as guerrilia activist The Two Faces Of RT: |

RAH Solutions Ltd
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Figure 2: The purpose of regulation

consumers, and resilient markets,
including individuals, addressing any market failures
households and businesses that would undermine the
themselves benefits of competition

Protect and inform Ensure trust in well functioning

Regulation

Support investment,
innovation and growth,
through only deploying
regulation where necessary and
being proportionate, and
collaborative with businesses
in approach

Protect wider stakeholders
and the environment
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ACKS ! YQa NB3Idz | 42 NB
held up as an example of international best
practice. However, billions of pounds of
regulatory costs have accumulated piecemeal
on businesses, with some studies suggesting
that the impact of reetaBe costs could be as
highas3n:= 2+ D 5 t2 2NJ MT
prices.1 45% of all businesses see regulation
as a burden on their success.

A TheY are also increas_,ingly telling us that the
regulatory landscape is too complicated, slow
and burdensome, with over 100 bodies
iInvolved in regulation and limited clarity on
roles and responsibilities

w8 |
Department for
Business & Trade
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Smarter regulation: Delivering a regulatory environment for innovation, investment and growth

Figure 1: Top 20 countries by regulatory quality
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Bl UK Regulatory Roadmap for Livestock Agri-Tech

Core Regulatory Bodies
+ Defra - Animal health, welfare, environment
« APHA - Disease control, biosecurity Core Regulatory Bodies
* VMD - Veterinary med feed addit :
«FSA - F;,d ngﬁm;";:w - » Defra — Animal health, welfare, environment
« Environment Agency - Emissions, waste, permits * APHA ~ Disease control, biosecurity
* ICO - Data protection (UK GDPR) » VMD - Veteninary medicines, feed additives

* FSA - Food safety, traceability

Key Reguiatory Areas » Environment Agency — Emissions, waste, permits ‘

« Amimal Welfare Act 2008 & farmed animals regulations « ICO - Data protection (UK GDFPR)
* APHA notifiable disease reporting requirements ;
* VMD approval for medicines & diagnostic devices Key Regulatory Areas ’

« Food traceabsity via kvestock 1D systems
* Environmental permitting (emissions, waste, water)

» Data protection under UK GOPR & DPA 2018 * Animal Welfare Act 2006 & farmed animals regulations

* APHA notifiable disease reporting requirements
Risks & Opportunities * VMD approval for medicines & diagnostic devices
o b iackasiieation if (VMD delays) . Foqd traceability via livestock ID systems
o Fish: Unvasiind chaims _fT' °’ ”d”[ng' SlancArcas aist » Environmental permitting (emissions, waste, water)
« Opportunity: Defra & UKRI innovation grants ‘ + Data protection under UK GDPR & DPA 2018
* Opportunity. Demand for Net Zero & welfare lech

Action Checklist

« Classify product early (equipment, software, vetennary)

« Embed welfare safeguards & APHA reporting comphance
* Draft farmer data agreements (UK GDPR aligned)

» Check environmental permits for emissions/waste

* Run vahdated tnals with UK vets & farms

» Engage Red Tractor / RSPCA Assured for credibility

Quick Win Strategy "‘

* Pilot in sandbox with Defra/APHA engagement

RAFT M ctwbringostdlpshor <t O U @
Solutions Ltd * Apply for Innovate UK / Defra scaling grants
[ ———

* Posihion as enabler for Net Zero & traceability goals =

research | advanced breeding | food futures | training C
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e |
Department for
Quick Win Strategy Business & Trade

* Pilot in sandbox with Defra/APHA engagement

» Demonstrate welfare, disease & sustainability alignment .

+ Apply for Innovate UK / Defra scaling grants Smarter regulation:
« Position as enabler for Net Zero & traceability goals Delivering a regulatory

nent and growth

. Principle 3: Avoid unnecessary risk aversion. Regulators will inevitably need to
balance risks when making decisions, but internal culture should always challenge
excessive risk aversion for the good of delivering the best outcomes. Regulators
should note the UK's science — and risk-based application of the precautionary
principle, as set out in the Environmental Principles Policy Statement, issued under
the Environment Act 2021.

\/"
RAFT..  Agri-Tech
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