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Data Driven
Farming (Livestock)

Presented by D Speller

(Poultry Farmer turned Tech Business Founder)
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The Challenge | See As a Tech Founder

o Technology has been around for ages in livestock
production

o0 Some livestock sectors have embraced it more than others
(dairy?)

o But generally, the uptake is limited and that’s before Ai

o So do Ai companies understand the problems that the
livestock farmers want to pay to solve and pay to solve
today.

o Are farmers roofs a bit shabby or leaking

o | hear of lots of problems on farms, but | don’t see so much
money spent fundamentally changing anything to fix them
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Example of Tech That Hasn’t Been Wholly Successful in my Sector
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| suspect we underestimate that
livestock farmers might be;

Right Brain Thinkers

v Emotional decision makers

v’ Intuitive around their animals

il

v' Like to problem solve and be creative

v Imaginative thinkers
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Tech Companies May Have Been Justifying Their Products Wrongly

o Right Brain Thinkers Farm livestock because:

o

They desire to care for animals,

o The fast-paced environment of intensive livestock
o The challenge of working with animals, ot T S S S
o The limited predictability Left Brain @ nght Brain
o The feeling they get from putting their animals first :
o Not working 9-5 in an office with a computer Logical Creative
Analytical Intuitive
o Right brain livestock farmers do not make decisions solely on: \I;Z:I Arastic
i Non-verbal
© Maximising profit at any cost Factual Emotional
o Having a predictable life . Sequential Imaginative
o Removingallchallenges e }
© Making life easy
o Maximising the amount of technology they can own because they love the stuff!
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Even in Arable Farming | would Ask:

o How much is about solely the efficiency and ease of GPS self
tracking that appeals

o How much do farmers like the fact that everything is in straight
lines?

o Straight lines appeals to the farmers right side of the brain, not
just the cost saving left side

o Appealing to a consumer’s emotions is a key tactic in any tech
adoption
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Technology ought to Do The Tasks We Don’t Want to Do

o How many livestock farmers want to sit at their desk
surveying their animals via data and video footage?

o Maybe let livestock farmers be with their animals more

o Maybe don’t assume livestock farmers want to be
billionaires, ROl isn’t everything

o Maybe don’t burden livestock farmers with engineering
toys

o Where are the solutions for livestock farmers that gets
them out of the office and into the barns and fields
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Once farmers are with
their animals Co-
Piloting by Tech is likely
the future.

It’s no coincidence Microsoft has a

product called copilot [',i V365 Cop“otj
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Think Technology Co-
Piloting in Sport
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Al is Used Extensively in Top Level Sport
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What Areas Might Ai Help on Livestock Farms Today?

Labour shortages

Business admin

Veterinary & health record keeping
24/7 supervision of livestock

Farm & animal security

Assurance scheme validation
Welfare perception

Environmental damage perception

Reconnecting a consumer distant from production
realities

Challenges on a UK Livestock Farm
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Chatbots,
smart personal LTI
assistants Al Text recognition,

speech-to-text
conversion

It’s About
SeleCt|ng The R|ght loT solutions, EITHTAALTT

robots Al

A| FO I Th e R |g ht - Visual Computer vision,
Al augmented realit
Challenge | : '

Sentiment analysis,
supplier risk
assessment

Analytic
Al
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Ultimately Can Artificial Intelligence Help?

1. Do you understand the route cause of the problem needing solving
« What's created this issue
e Can Ai possibly remove the issue
* If not, can Ai reduce the issue or copilot with you

Think of Ai beyond just data analysis or even robotics
Maybe Large Language Model Ai can help express the numbers
Maybe Ai can present findings in a better, more suited way

Today with words, tomorrow with podcasts and TV bulletins

o v A W N

You can have any voice, any presenter, talking about anything you want and
totally bespoke to your needs, whenever you want

7. NB. Beware the same fun features allows fake news about your business to be
easily created
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Let’s Use Ai to
Compliment The Skills
of the Farmer

e DATA PROCESSING
e PATTERN RECOGNITION
e REPETITIVE TASKS

ARTIFICIAL INTELLIGENCE

GOOD AT

NS/

NOT GOOD AT

e COMMON SENSE
e CREATIVE THINKING
e AMBIGUITY

\GEEE

/\




OPTiFARMY

‘EL';' @& ChatGPT 40

When | asked Ai to draw me the future poultry farm?

draw me a picture to show how a UK chicken farmer can use
artificial intelligence to help his farming business

modifications!

Message ChatGPT

-+ @ Search

Here's the Al-generated image illustrating how a UK chicken farmer can use artificial intelligence to
enhance his farming business. It depicts a high-tech poultry farm with Al-powered monitoring systems,

robotic feeders, and real-time data analysis for impr T 'd efficiency. Let me know if you need any

ChatGPT can make mistakes. Check important info.

Interestingly | still

see farmers depicted
in poultry sheds?




OPTiFARMY

Spam Filters VIINI
Chatbots

Understands the needs of

Be Awa re A| Itself |S gzg)g;::i?:i??\lnetefﬂgmes other intelligent entities
on a Journey

Evolved to have

Today’s Ai

human-like intelligence and

Generative Al tools (e.g. ChatGPT)

If
VS Self-driving cars Salcudlislises
TO Mo r‘r‘OW'S A| Virtual assistants
Narrow Al Strong Al
Exists today Only exists as

a concept or theory
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The Ai Landscape is Not Just About A Farmer Being The Customers




OPTiFARMY

Final Thoughts

o

Farming is not simply farming

O Arable, Livestock, Mixed, Intensive, Extensive, Protected, Outdoor, Upland, Lowland, etc

Artificial Intelligence is not simply Ai
0 Robotics, Automation, Software, Ai, LLM’s, Deep Learning, etc, etc

Ai in livestock farming isn’t a technology challenge so much as a justification
and adoption challenge

Ai solution providers will need to tap into the emotions of their target market
better

Artificial intelligence, especially the Large Language Model elements, offer a
way to engage emotionally with technology and data, making technology
solutions relatable to livestock farmers

For now, Ai does what you ask of it so it’s suitability may still lie in the hands of
the humans writing the codes, the queries and developing the technology in
the short to medium term

-

HOW TO SELL TO
RIGHT-BRAIN THINKERS

Tell a compelling

story—focuson | color, and design
feelings, aspirations, | to spark

and personal impact. ' imagination.
Y ' V4 e ' )
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Offer tactile demos, ~ Invite participation—
immersive displays, workshops,

and sensory cues co-creation, or
(sound, texture, scent).  Playful interactions.
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We call it Livestock Value Engineering
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http://www.optifarm.io/
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